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ACUI Region 13 Conference

November 4, 2010 at Colorado State University

What is WE-LEAD?

Are you a student interested in participating in an exciting and interactive leadership
experience? Then consider participating in WE-LEAD while at the Region 13 conference this
year. WE-LEAD is an intensive leadership development track of the ACUI Region 13
Conference. The program is designed for undergraduate students to gain awareness about
themselves, their community, and their peers. Students selected will participate with other

students from institutions within Region 13.

WE-LEAD takes place throughout all three days of the conference, and does overlap with other
conference educational sessions. WE-LEAD students will be free to attend all social events,
meals and the keynote speaker. Selected students must commit to attend all WE-LEAD sessions,

which build upon each other in order to help develop individual and group leadership skills.

Students will engage in variety of activities addressing the following topic areas:
- Diversity/Inclusive Language
- Personal Privilege
- Teambuilding/Networking
- Leadership and Communication Styles
- Values and Ethics

There is a fee of $20 per student participating in WE-LEAD. For more information about the
WE-LEAD program or to apply visit the ACUI Region 13 webpage at http://acuil3.org. Each

student must apply by Friday, October 15 to Douglas.Sweet@colorado.edu and have written

approval from their advisor.



Tentative WE-LEAD Schedule

Thursday, November 4"

3:00 - 5:30 pm WE-LEAD Welcome

5:30 —7:00 pm Conference Welcome Dinner

7:00 — 8:00 pm Keynote

9:00 — 12:00 am Entertainment for entire conference, bowling

Friday, November 5™

8:30 — 9:30 am Continental Breakfast

9:30 - 11:15 am WE-LEAD Real Colors Session

11:15 - 12:00pm WE-LEAD Servant Leadership Session

12:00 — 1:00 pm Lunch

1:15-2:15pm WE-LEAD students attend session of their choice during Educational Session 3
2:30 — 4:30 pm WE-LEAD Diversity Session

4:30 — 5:30 pm WE-LEAD Teambuilding and Communication Session

5:30 - 6:30pm Pat Moonen Reception

6:30 — 8:00pm Awards Ceremony

8:00pm Social event

Saturday, November 6"

8:30 — 10:00 am Breakfast/Vendor Fair

9:00 — 10:00am WE-LEAD Values Session

10:00 — 10:45am WE-LEAD Personal Mission Statement for Being a Leader
10:45 — 11:30am WE-LEAD Final Activity/Closing

11:30am Lunch

How do I sign-up?

Schools should nominate students from their delegation to participate. Nominees must fill out the attached
application form and return it via email no later than Friday, October 13th, 2010.

Please send application to WE-LEAD Co-Coordinator Doug Sweet:

Doug Sweet — Graduate Assistant for Student Leadership and Involvement
University of Colorado — Boulder

Email: douglas.sweet@colorado.edu

Phone: (303) 735-0640

WE-LEAD Co-Coordinator Erin Westmoreland-King is available for any program questions as well:
Erin Westmoreland-King: UMC Coordinator for Activities and Student Involvement

University of Colorado-Boulder

Email: erin.westmoreland@colorado.edu

Phone: (303) 492-0627
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HOW TO COMPLETE THIS APPLICATION AND SUBMIT:

1. Save the application to the Desktop on your personal computer.
2. Complete the application with appropriate information.
3. Email your application as an attachment to WE-LEAD Co-Coordinator
Doug Sweet (douglas.sweet@colorado.edu)
4. WE-LEAD Coordinators will contact you when your application has been reviewed.

2010 WE-LEAD Application
Due October 15th, 2010

Name:

School:

Expected Year of Graduation:

Email: Major:
Address: Phone:
T-shirt Size:

Current position(s) held on campus:

Please type your responses to the following questions below:



1. Why do you want to participate in WE-LEAD and how will it benefit your current
involvement on campus? (150 Word Limit)

2. Who is someone you admire as a leader and why? (100 Word Limit)

3. What aspects of leadership or skills do you most want to improve? (150 Word Limit)

By electronically signing below, I agree that if selected for WE-LEAD, I will attend all
sessions during the conference. I also understand that I must already be registered for the
Regional Conference as a delegate from my host institution.

Type Signature: Date:

In order to participate in WE-LEAD), you must have the support of your professional staff
advisor or supervisor. By electronically signing below, I agree that the above student has
my support to be a representative for our institution and participate in WE-LEAD. I
understand that my contact information is needed below and I may be contacted via telephone or
email to verify my support for this student.

Advisor/Supervisor Name:

Type Signature: Date:

Email: Phone:




